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Preface

Information Communication Technology

(ICT) Ministerial Meeting on Pacific Ran
and the Digital Strategy, the late former
Secretary-General of Pacific Islands Brum
Secretariat (PIFS) agkowledged the efforts of
the region’s women’s groups in empowering
themselves through owning and operating
their own radio stations.

Elaborating on the Digital Strategy in
Wellington, New Zealand, Greg Urwin reiter-
ated the recognition of ICTs as an impotant
tool for empowering communities in the
Pacific with new opportunities.

The Digital Strategy of the Racific Han
recognises that“Broadcasting, which simulta-
neously uses localyegional and global mn-
tent,has been a lagely neglected area of ICE
in the Pacific. Newer technologies, through
the internet,audio streaming, community FM
broadcasting and digital sakllite radio, offer
means o better achieve coverage, improve
the content in broadcasting and t improve
on independent, traditional and community
media. So far countries in the region have
been unable to fully utilise this wst-effective
mass ICT with its pogntial to provide high
quality education, health and other sewices,
as well as enertainment. The Digital Strategy
aims to expand the opportunities that con-
vergence and digitalisation offer to broad-
casting sewices through private, non-state
agencies (NSA) and government channels.In
the Pacific, with its range of scale and other
diversity,there is a demand or thinking glob-
ally while ading locally. The essene of the
Digital Strategy will be identifying those
areas whee synegies exist — in egulation,
market or standards — and pomoting region-
al solutions, while identifying the needs for
local adion and providing support to local
agencies”

While Pacific leaders finally made a an-
nection betw een gender equality and ICE in
the 2004 Revised Rcific Hatform Action, as
well as in the 2006 Digital Stitegy of the
Pacific Han, the actual work on making this
link began much earlier with women’s mm-
munity media initiatives.

I n 2006,while addressing the Rcific Islands

Taking their cue from Section J of the
Beijing Hatform for Action (BFA), a broad-
based agenda br promoting and protecting
women’s human rights worldwide that was
adopted at the United Nations urth World
Conference on Women in Beijing (1995),
women’s NGOs ook it upon themselves 1 fill
the crucial gap of lack of acess b informa-
tion and means of self-expession of women
left by the mainstream media.

Section J of BRA is about women and the
media. It has two objectives:increase the par
ticipation and access of women to expression
and decision-making in and through the
media and new technologies of mmmunica-
tion; and to promote a balaned and non-
stereotyped portrayal of women in the
media.

Women had long recognised that while in
the past decades thee has been an incease
in the number of newspapers and publica
tions, commercial radio and television and
digital media, women’s representation in the
media has been minimal And in order to play
a key role in society and in their dewlop-
ment, women needed to be informed on
what was going on aound them and also
have a means 6 speak on what was happen
ing and have their voices head — which could
only be possible though having their own
media.

It was this notion of empowerment which
gave birth in 2000 to femLINKRACIFICMedia
Initiatives for Women. The founders of
femLINKRACIFIC had ealised during the Blue
Ribbon Peace Vigil throughout Fiji's political
crisis in 2000that women'’s peae efforts con-
tinued to be maminalised from the main-
stream of decision makng, and that in order
to create greater visibility and understanding
of women’s peae efforts,there was a need b
provide alternative and additional viewpoints
and analysis b the mainstream media ®@ver-
age.

Inspired by the work of Reacewomen, who
developed and enabled the unanimous
adoption of UN Security Gouncil resolution
1325 titled “Women, Peace and Security’
femLINKRACIFIC ecognised that women’s
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media also had aole to play in adwvocating for
women’s paticipation in peace-building and
conflict transformation, while also providing
coverage of a ange of women’s peae initia-
tives. This, femLINKRACIFIC beliees, is one
way to challenge the political status quo
where women too often are relegated as vie
tims. By offering a “safe media spae” for
women from different communities to speak,
femLINKRACIFIC is also ableotrepackage and
deliver this information to the national,
regional and ewen international level to advo-
cate for women’s patticipation in all levels of
peace-building.
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mainstream media and bioader civil sociely
are more informed of women’s positive influ-
ence in communities and to make women
stronger advocates r peace and securily
issues The GCommunity Empowerment
Programme also works to provide aneadotal
evidence from women in communities to
help lobby for improved implementation of
gender equality goals and ©®mmitments
(such as UNSCr1325).

Ultimately, the organisation also beliees
that through the model of operations it has
developed since 2004,including the estab-
lishment of the Community Media CGentre,

In 2004, femLINKRACIFIC established a they have a positive strategy which can assist

women’s mobile community radio station,
femTALK 89.2FMThis radio-station-in-a-suit-
case has been takn out to rural and semi-
urban women around Hiji, providing them
with an opportunity to speak on issues an-
cerning them while also alloving them to
suggest how these issues ould be resolved.
femTALK 89.2FM s a bold move because
it challenged the status quo of existing deci
sion-making structures in Hi by enabling
women to speak openly on ommon matters
and, crucially, it also involved young women.

The suitcase mdio has also been used as atowards

training tool to empower women to speak b
each other and with their ommunities.
femLINKRACIFIC beliees that once people
are able b share their opinions freely and
safely,then only can we sg that democracy is
at work. This is what @mmunity radio is all
about. It is about giving voice to the voiceless
being a communication channel for the mar-
ginalised and demonstrating the possibility
of the democratisation of information and
communication channels within societies

to empower more women in target commu-
nities articulate their visions br equality,
development and peace from local to nation-
al level and beyond, using appropriate infor-
mation-communication technology.

The deregulation of the radio industry in
the mid-1980s, followed by public sedor
reforms in the 1990s tansformed the indus-
try. A combination of reduced government
funding and advances in technology led to a
reduction in staff numbers and a shif away
from public service-driven programming
commercially-focused radio.
‘Jukebox’ music formats are the main feature
of commercial radio stations and public sew-
ice broadcasting, which remains resourced
through a contractual arrangement with the
government, has ontinually failed to reflect
and uphold gender equality commitments by
the state. Critically, the two biggest national
women’s networks — the National ©uncil of
Women Hji and the SogosogoVakamarama —
were never consulted in the development of
public service broadcast mntent or during

Most importantly, femTALK 89.2 FM has the ongoing review of programming quotas.

proved that community radio is able D
involve women and to treat them not merely
as a taget audience, but as patticipating
agents, a valuable source of information and
as peae@-builders for their community and
country.

Over the years sine its introduction, the
mobile radio station has be@me an impor-
tant tool in femLINKRRACIFIG work to meet
the overall objectives of the oganisation’s
Community Empowverment Programme. This
programme aims D ensure policy-makers,

All this meant that on radio women and
their issues emained relegated to the con-
text of recipes, entertainment news, and
nothing too radical which ould challenge
the patriarchal status qua

In response b this reality, femLINKRACIFIC
established #mTALK 89.2FMThe radio sta
tion offers women a“safe spa®”to articulate
and exchange their viewpoints and en®ur-
ages women to speak b each other and with
their communities. As a way to implement the
station’s slogan“Women speaking to women



for peace’;the mobile broadcasts &ature pre-
produced reports and interviews recorded-
as-live in local languages acompanied by an
English translation.The stories and interviews
are taken from one community to the next,
sharing views and opinions arely head on
mainstream radio.

femTALK 89.2FM is enabling wmen and
young women to have a wice and shae an
opinion about a range of social,economic
and political issues that will help bring about
sustainable dewelopment and peace.

Each boadcast is an oppotunity to pro-
mote the potential that exists within women
leaders in local ommunities to identify criti-
cal dewlopment priorities as well as advise
development programmes. The women who
participate in each bioadcast ae free to
express their opinion and beliefin a peaceful
and inclusive manner. The radio broadcasts
are an opportunity for women to be head by
leaders fom those in local gorernment to the
leadership of districd and provincial councils,
who remain predominantly men. During the
broadcasts in the capital ciy,these interviews
also reaffirm the need for national decision-
making to be inclusive of rural women'’s reali-
ties.

By December 2007, femLINKRACIFIC had
conducted more than 40 women’s weekend
broadcasts in Suw, 11 rural broadcasts else
where in the muntry,produced 12 ommuni-
ty videos more than 36 monthly e-news but
letins, as well as 12 editions of our egional
and national publication, femTALK, and

numerous national and regional media and
policy adion alerts. Through this output
femLINKRACIFIC has demonstted the posst
bility of working at a range of lewels to con-
tribute to bringing about a change in the
political and decision-making sphere in Hji
and in the Racific islands egion.

We have been able b increase the visibilt
ty of Pacific women’s experienes from
national to international level by being an
available women’s,peace-based media outlet
and clearing house

In Hji, we are now working to establish a
national community radio network, to build
on our pilot initiatives and b expand our net-
work of ruro incr
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initiatives also hae the potential to inform
and enable gender-inclusive reconciliation
programmes, serve as an inbrmation and
communication netw ork for initiatives,as well
as ading as a mechanism ér the early detec-
tion of conflict indicators.

Community radio can be saé,trusted and
respeded channels of inbrmation for a range
of stakeholders, especially women, who
remain sidelined from mainstream media
content. The next step is © strengthen and
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expand community radio operations with
women in local @mmunities.

It is hoped this handbook will provide
women with some basic kowledge of how
to set up a women’s community radio and
make efficient use of it br their development.
It builds on the experience of femTALK
89.2FM which o/er the years has held maw
successful boadcasts abund Hji and helped
take marginalised women’s wices to national
and international levels.

Why women need their o wn radio

cross the Ricific Island egion, even
Awith the advancement of new media
such as elevision and the internet,
radio is still the most acessible medium of
mass ©@mmunication for a majority of the

people. Flom the comfort of one’s sitting and
bedroom, village gardens and fields to offices

women undertaking similar work in the proj-
ect countries as well as ontribute to a sub
stantive study of the rality of women and
communications.

The research project was also a critical \ay
to identify the most appropriate means of
information and communication to support

and in taxis and buses one can hear thethe empowerment of rural communities,with

sound of radio.

Radio reaches people who cannot ead the
daily newspapers or vatch television because
of language,geography or cost barriers Many
of these people liwe in rural arras and mary
are women.

Between 2005 and 2007femLINKRACIFIC
participated in a research partnership with
ISIS-Inérnational Manila with support from
the International Development Reseach
Centre, to consider the most appropriate
information and communication tool for the
empowerment of rural women. The Reople’s
Communication for Development (PC4D)
publication released in March 2008 is the cu
mination of the research, as well as the expe
rience of more than sewen years of work by
femLINKRACIFIC in deeloping women’s com-
munity media initiatives“from scratch’.

For femLINKRACIFIC, participating in the
research project was an oppottunity to delve
into the realities of why we do the work we do
and an important oppor tunity to link up with

n Based on the leynote speech ly JoanYee at the
launch of the PC4D eport in Suva,March 11,2008.

a special bcus on women’s ace@ss b informa-
tion and communication.

What is important is that there is geater
appreciation of the gender-power relations in
the context of how a woman, especially in our
rural communities, is or is not able b aceess
information. Women’s personal empawer-
ment is closely linlked to the availability of
information. Is the information, for example,
available in a brmat that she can understand
or share further?

When planning dewvelopments relating to
new ICB,there is a need 6 consider infra-
structure issues and whether or not ommu-
nities are able  contribut e to local program-
ming as well.This reality also includes the crit
ical role of interpersonal or fae-to-face com-
munication with rural women’s group. This
means the delivery of information directly to
women in their communities, and the devel-
opment of community media initiatives to
document women'’s issuestheir stories, such
as EmLINKRACIFIG campaign,“My Life, My
Issues My Reace and Scurity.”

The research has also been an oppaunity
to highlight Pacific realities. With the patrtici-
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pation of the HELP @ntre in Fapua New
Guinea it was shavn that despite the use of
the term “global village” in relation to the
internet, Pacific women’s realities when
addressing inormation and communication
have remained marginalised for too long.
Building on work previously done by ISIS
and other groups, this study provides the first
detailed analysis of the elationship between
communication tools and the empowverment
of women in the Pacific region and it looks at

rides ewerything and is something that we
cannot ignore despite the prevalence and
power of new technologies.

Communications tools such as adio and
film were identified as the most efective
tools in interacting with grassioots women. It
also noted that print media in the form of
books, newsletters, posters and biochures
were rated quite highly in PNG and H.

This is a eminder of the usefulness of the
print media as long as lage segments of our

how intermediary groups (such as NGOs and population are denied the benefits of elee

civil society organisations) use ommunica-
tion tools to empower grassoots women. It
also looks at what‘empowerment” means t
the participants in the survey and aticulates
the benefits perceived by women, such as
economic independence, political participa-
tion, the building of community solidarity,
self-transformation and societal transforma-
tion.

Each ountry had also identified issues
that were important for their women: vio-
lence against women in PNGthe cast sys
tem in India,and peace and securiy and the
disabled in Fiji.

The study oovers both traditional tools,
(such as theate and fae-to-face discussion)
and new tools (such as adio and television,
print, cellular phones and ®mputers), and
raises the question of whether IC3 ae the
best medium of communication for develop-
ment.

One of the stengths of this study is that a
very wide seledion of organisations were
interviewed.

The specific findings male for very inter-
esting reading and it is fascinating that in this
era of mmputers, the internet and the“infor-
mation super highway’,the study found that
oral communications such as sbry telling,
popular theatre and fae-to-face interaction
were “the most empowering way of sharing
information between intermediary groups
and the grassoots women'’.

The Hji case studyinvolving the Catholic
Women’'s Lleague under the leadership of
Susana Kening,documented the importance
of personal rlationships and women’s
engagement in development projects and
activities, in empowering women. This shows
that the personal and human uch still over-

tricity. And even when they do have eledrici-
ty and acess b modern gadgets, the joy and
satisfadion of reading is an ativity that is
treasured by many.

The study provides us with mary examples
of the lengths and trouble that women go to
so they can be in ontact with the world and
how the new technologies are helping. One
such case is that of Rosalia who s in a
remote area in LabasaRosalia tales in her
stride the task of riding out on horse-back ®
a certain point so that she has eception for
her mobile phone to receive or give mes
sages

Radio was identified as the most acessible
communications tool for grassoots women
in four of the countries studied:Hji, PNGJ]ndia
and the Fhilippines. (For Thailand, television
was the most popular medium).

The reasons included:

4 to reach rural areas;

4 Linguistic flexibility as vernacular

languages can be used;

4 Literacy is not an issue;

4 Costs ae low;

4 Eledricity is not required,;

4 The technology is simple and easy

to use

4 With the popular “talkback” sessionsit is

interactive.

Another reason we take very much for
granted is that usually people can listn to
radio while at the same time carying on their
normal work or household adivities. This is
one of the powerful advantages that radio
has over television and other visual media.

femLINKRACIFIC has also irested valuable
work in developing and implementing its
innovative“suitcase adio” initiativ e. This gives
a powerful non-commercial avenue to ordi-
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nary women to enable their wices o be
heard on our radio waves and b receive infor-
mation that empowers them, leading to a
better quality of life.

It cannot be emphasised enough that the
quality of information being communicated
can be more meaningful as there is less
dependence on commercial adwertisers, and
the content goes beyond entertainment or
cooking tips to include dialogue on social,
economic and political issues not normally
found on the commercial airwaves.

femLINKRACIFIC is also wolved in other
media initiatives (like the feminist literature
that is available for reference at its
Community Media Gentre) and has also per
sisted in lobbying and adwocating for the
inclusion of commitments to gender equality
and women’s empowerment in Section J of
the Beijing Ratform for Action, CEDAV, and
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other agreements and piotocols. One of its
successes has been the ecognition of the
importance of broadcasting to communities
in the Digital Strategy of the Racific Han.The
strategy recognised the need to improve
broadcast mntent and on independent,tradi-
tional and community media. This has been
referenced in the Hji sedion of PC4D

The PC4D study erified what most of us
already know: while the internet and email,
computers and mobile phones hae much to
offer, these were the least acessible © our
ordinary women. Some of this*“technology
deprivation” may be explained by the
absene of the necessay infrastructure such
as eledricity and networks especially in rual
areas but also because of the lov levels of
technological literacy among the population,
the high costs of the new echnology and the
depths of poverty amongst our peoples

What is communit y radio?

mmunity radio is chaacterised by the
‘ active participation of the community

n creating news, information, enter-
tainment and culturally-relevant material
with an emphasis on local issues and an-
cerns. With training, local producers can ce-
ate programmes using local wices.

The community can also atvely patrtici-
pate in the management of the station and
have a sg in the scheduling and @ntent of
the programmes.

Secondly, it is essentially a non-pofit
enterprise. In these days of highly cmmmer-
cialised broadcasting, the ethos of communi-
ty radio remains independence and responst
bility to sewve the community and not the
advertiser. As the station is avned by the
community it also maintains some esponsk
bility in the running of the station.

Thirdly, community radio programming is
designed by the community to improve
social onditions and the quality of its cultur-
al,economic and political life. The community

itself decides what its priorities and needs &
in terms of information provision.

Over the years @mmunity radio has
become an essential bol for community
development. People can ecognise them-
selves and identify with community radio, in
addition to communicating among them-
selves.

According to Greg Urwin, the late former
Secretary-General of the Racific Islands Brum
Secretariat*, all stakeholders — from national
ICT advisoy committ ees regional organisa
tions and the donor community — need D
play a mole in ensuring that ICT policies and
plans are well supported and ae relevant to
all sedors of the mmmunity. “When you get
right down to it, this sedor is, after all,about
empowerment,” Urwin said. This recognition
at a political lewel is critical, especially br
women and civil society groups, who will

* Speech ly Greg Umwin, Secretary General, Pacific
Islands MBrum Secretariat, Pacific Islands ICT
Ministerial Meeting, March 30,2006.
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need to constantly remind policy-makers that
these promises of empaverment through
ICTs have been made It is particularly impor-
tant for women who are still struggling to
take their rightful place as legitimake stake-
holders to ensure that whatever technology
and media forms are used will meet the
needs not only of the private sedor,informa-
tion-technology professionals and the
national planning offices, but also of women,
the majority of whom are in rural communi-
ties, persons with disabilities and other mar
ginalised groups.

Communit y radio is a tool for
empowerment

Community radio is more than just a medt
um for broadcasting information. It is an
opportunity to further democratise informa-
tion and communication channels to enable
Pacific communities to advocate for their
issues to tell their stories.

Community radio and other appropriate
technology will enable women to inform and
lobby for their development needs, whether
these ar demands br governments to
address local infastructure needs provide
better medical sewices or through contribut -
ing to discussions on onstitutional and
human rights issues

For this advocacy to be sucessful it needs
to start with capacity-building and training
for young women and rural women to make
the connection with polic y-makers through
their local programme productions so that
women and their communities challenge
existing personal,institutional and systematic
barriers to their development and empower-
ment.

There are three different kinds of radio sta-
tions:

n Public radio: This is &dio which is
owned and operated by the government. It is
normally there to sewe the general public in
the way which the government thinks is best;

n Private radio: This is mdio which is
owned and operated by individuals or com-
panies. The main purpose of this sot of sta-
tion is to make money,and;

n Communit y radio: This is mdio which is
owned and operated by a ommunity or

members of a @mmunity. The main purpose
of this sort of station is to develop the com-
munity. AMARC,the World Association of
Community Broadcasters, describes @mmu-
nity radio as bllows:

“When adio fosters the pdicipation of citr
zens and defends their interestghen it reflets
the tastes of the majont and males good
humour and hope its main purposeyhen it
truly informs;when it helps resols the thou
sand and one problems of daily lifethen all
ideas are debated in its pragms and all opin
ions are respded; when cultual diversily is
stimulated over @wmmercial homogeneiy;
when women are main plagrs in ommunica-
tion and not simply a prett wice or a publiciy
gimmick; when no ype of ditatorship is toler
ated, not ewen the musial didatorship of the
big remrding studioswhen eeryone’s words fly
without discrimination or ensorship that is
community radio.”

Community radio can involve a ownship,
village, district or an island It can also be a
group of people with common interests such
as BmTALK 89.2FM which dcuses on
women’s issues

One thing that distinguishes cmmunity
radio from public-service broadcasting and
commercial radio stations is that the opea-
tors of mmmunity radio stations ae interest-
ed in participatory social dewelopment and
not making money.

By enmuraging participation in social
development, community radio provides
everybody a chane to help in improving the
quality of life in that particular community.
Almost all community radio stations ae
formed on the belief that it can bemme the
means through which their communities
could improve the quality of their lives.

femTALK 98.2FM ws established ©
address the decision-malng status quo in Hji
and enhance the participation of women in
social, economic and political spheres.
femTALK 89.2FM has desloped a pro-
gramme format which continues to provide
women an opportunity to acaess inbrmation
and news, as well as tale to the airwaves
themselves.
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Principles of communit y radio

mmunity radio is a pocess It is not
‘ simply about producing radio pro-

rammes t put on air;it is about dewvel-
oping your community by using radio.

Community radio is both for the communi-
ty and by the community. The community is
understood to be the owner of the radio sta-
tion. The community participates in all
aspeds of the station,from establishment to
management, administration to financing.

The functions of community radio are as
follows:

n Creating a diversity of voices and
opinions on the air: Community radio,
through its openness b participation to all
sedors and people in a ommunity, creates a
diversity of wices and opinions on the air
These include people epresenting different
ethnic, social and eligious backgrounds and
gender. A function of community radio is

try objectively to air all sides of a discussion,

without itself taking sides

femTALK 89.2 FMdvels out to veamen
and their @mmunities offering women a safe
space to wice and ekhange their viewpointdt

community radio consultation in 2003patrtici-
pants were dawn from a ange of NGO and
CSO paners including Intefaith Search Hi,
the YWCA,the women's netork of the ki
Disabled lBoplés Association (FD¥ as well as
the Aids Task ferce of Hi. They ontributed to
the deelopment of the station philosophy and
programme ideas for the weekd broad@asts

Programmes such as th&Vomen’s Civil
Society Hour, the Market Repott, Look at My
Abilities,and an intefaith segmentprovide an
opportunity for representatigs from ki's broad
civil sociey nework to share news and infer
mation during the weeknd broadasts — either
through pre-reorded or lie segments

Interviews from the netork of rual crre-
spondents ontinue to provide ruil features for
each broadast, while international segments
such as those from UN Radio iswadoaded
from the internetMonthly features produed by
the Regional Media éhtre of the 8cretariat of
the Racific @mmunity are also featured

A pre-broadast ®nsultation to help define
the content for each rual broadast is held with
local women's leaders before they go to air from
their mommunities During the ©nsultation,the

enoourages vwmen to speak to each other andwomen also identify loal officials who they

with their @mmunities As a vay to implement
the statioris slogan,“Women speakig to

women for peae’,the mobile broadests fea

ture pre-produed audio repots and interviews

recorded as lie in loal language and featuring
an English tanslation. The stories and inter
views tavel from one ommunity to the nex

sharing views and opinionsarely heard on the
mainstream adio.

n Provide a diversity of programmes
and content: Community radio usually
broadcasts a diersity of programmes in a
variety of formats and stles. These can
include roundtable discussionsnews reports,
interviews, talk-back shavs and live broad-
casts of meetings in the ommunity. Content
also mvers a wide mange of topics and is
mainly determined by the lifestyles and liveli-
hoods of the community and by the prob-
lems it fages.

would like to hear fromPre-reorded segments
are produ@d during field visits with |ad
women paticipating ewery step of the way.
Having pre-reorded segments means it is easi
er for the rual stories to feature in each laic
broadcast.And so when 89.2FM is switched on
during the designated broadxst hours the
community is able to tune in to their stories and
issuesas well as hear features from other doc
tions.

n Encourage open dialogue and demo -
cratic process: Community radio is helping
further democratise information and commu-
nication channels and enabling people to
not only air their grievances but also povide
a platform, for women in particular, to devel-
op and relate their solutions.

n Encourage participation, sharing of
information and inno vation: Community

When femLINKACIFIC staged its firstradio encourages paticipation by providing
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a platform for debate, analysis and the
exchange of ideas and opinions

in particular the mayrs and the tan clerks

are also highlighting the potential foranmu-

nity radio to be a meeting spa&cbetveen offt
Sine 2001,femLINKRCIFIG “Not Just cials and loal citizenswhich @n be strength

SveetTalk” campaign has been a media initia ened to enhane a more paticipatory proess

tive specifially targeting national eletions. It for consultations and decision makg.

has beome a platform to document the experi

enes and stories of femaleamdidates while n Give voice to the voiceless: Community

also being an aenue for loal communities to radio gives wice to the voiceless in the om-

address deglopment priorities munity such as the vamen, youth and ethnic

At the same timgfemLINKRCIFIC has alsominorities who would otherwise be ignored.
forged a positie patnership at the loal gov- No community can change and deelop
ernment leel — in LamiNausori,Labasa,Nadi equally and satisfatorily without the active
and Ba — to strengthen the picipation of participation of its women, youth and minori-
women in loal-level dewlopment planning ty groups.
and implementation.

Pre-broada@ast mnsultations staged with the Each broadast on femALK 89.2FM is an
local government authorities mean wmen @n opportunity to promote the potential that
aceess loal government officialssometimes for exists within veamen leaders in lad communi-
the \ery first timelnterviews with loal officials ties to identify critial development priorities as

femTALK 89.2FM:‘Suitcase radio’ story

femTALK 89.2FNs sbry began with a shaed
vision following the attempted civilian coup
of May 2000.1t is another initiative of
femLINKRACIFIC —d promote“women speak

ing to women for peace” femTALK 89.2FM oper

ates to bring people together in a saké spae to
share their views and opinions

The quest to establish a women’s ommuni-
ty radio initiative led to femLINKRRACIFICG par
ticipation at the 2003 World Association of
Community Radio Broadcasters (AMARC)
Conference in Kathmandu, Nepal.It was there
that femLINKRACIFIGs founding coordinator,
Shawon Bhagwan Rollswith assistane from
UNESQO,first found the radio in a suitase

The “suitcase adio”was identified as the
most appropriate equipment for the organisa
tion to develop “Women’s Weekend Radio”
broadcasts in the capitaland more important-
ly,take radio out to women in rural communi-

ties. UNESO further assised in funding a series

of consultations with a range of NGO painers
including representatives of the Hji Disabled
People’s Association,Interfaith Search Hji, the
YWCA and other wvomen’s NGO painers. By
September 2003 the station philosophy and
programme format had been dewloped and
by the end of that year the oiganisation had
successfully acquied a @mmunity radio
broadcast lieence.

femTALK 89.2FM \as launched in patner-
ship with the Catholic Women'’s League on May

5,2004 at the Asia Racific @nference of the
World Union of Catholic Women'’s
Organisations.

The first team of broadcast wlunteers was a
group of fifth form students of St Josepls
Secondary School who hosed monthly broad-
casts in Sua with assistane from ECREA.
Throughout 2004, the organisation also pe-
pared itself to take the suitcase adio out to
rural communities. This meant becming more
familiar with the technical operations of Hji and
the Pacific’s first mobile women’s ommunity
radio station.Networks with rural groups had
to be deweloped and resources from the donor
community had to be mobilsed to support its
operations.

At the same time to prepare women,
including representatives from the rural com-
munities,and women from marginalised
groups, such as people with disabilities
femLINKRACIFIC also staged lmadcast-entred
training programmes or women and young
women drawn from the national women’s NGO
networks.

The commitment t o youth empowerment,
through the use of @mmunity radio has
evolved into the “Generation Next project’,
which now has trained close b 20 young
women as @mmunity radio broadcasters,
including four young women with physical dis
abilities who stage theWomen’s Weekend
Radio broadcasts in the capital.



well as advise delopment progammes The
women who paticipate in each broadast are
free to express their opinion and bejief a
peaceful and inclusie manner The adio
broadcasts are an oppdunity for women to be
heard ly loal leaders from those in lat gov-

ernment, to the leadership of distrtcand
provincial muncils who remain predominantly
men.During broadasts in the apital city these
interviews also reaffirm the need for national
decision-makng to be inclusie of rual
womens realities

So you would lik e to start your
own communit y radio station

First step: Stage a communit y radio
consultation

n planning to establish and launch ypur
Icommunity radio station it is important

that you communicate with and involve as
many of your stakeholders as possible ¢
present your ideas and b seek their patner-
ship. This is also a good time @ clarify the var-
ious roles and esponsibilities of your com-
munity radio network.

These ae the key players that you as a
community radio operator or manager will be
working with:

n Communit y members: This is your audi-
ence and the people br whom your station
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tion. They can be dawn from local groups
and networks.
femLINKRCIFIC was still a ery small

organisation when the suitgse adio was being
deweloped Through discussions withey NGO
and CSO pdners it was agreed that @lunteers
would be invited from vwwmen'’s civil societ see
tor.In 2004 with the assistane of the @tholic
Women's league a team of broadast \olun-
teers vas assembled to assist theardinator
launch the station and stage monthly broad
casts

These monthly broadzsts enabled represen

tatives from aange of groupsncluding ECREA,

Hji Media Watch, Interfaith Search,the FDRA
womens groupas well as RRRo prepare and
host their monthly adio segmentsReognising
the need to deslop a ore team of broadast
volunteers femLINKRCIFIC then invitedoyng
women from the National Guncil of Women's
network to paticipate in taining and demon
stration broadasts This initiative has ewlved
into the Genemation Nex projed which sees a
core group of pung women,including two in-
school wlunteersworking with femLINKRCIFIC
to produe and stage théMomens Weelend
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raising. Regular ommunication with deelop-
ment parners, not just limited to projet
reports, has assisted in also creating aveness
of the aims and objetves of this wmen's
media initiative.

n Suppliers of suppor t services: These
are people who will offer all knds of support
like training and general information.

femLINKRCIFIC antinues to deelop a
growing database of suppdrsewice providers
such as those for techrat suppot and suppli
ers of information.

Second step: The broadcast licence

4 |s there a lav for community radio?

4 How do you get permission

broadcast?

Who gives the permission?
Do they say what you can broadcast?
Do they say where you can broadcast?
Do you have to pay them?

4 How much and what for?

When planning to establish a ommunity
radio station,the first step is o find out what

4
4
4
4

Broadasts The wlunteers all reeive a monthly your government says about community
volunteer allavance. One of the ky lessons radio. Applying for a licence is when yu ask
learnt is that to sustain the vk of the veamen's the government for permission to broadcast.
radio projed, especially to supparthe expan You will need to talk to your government to
sion of the womens @mmunity radio,there is a find out exactly what you need to do. The

need for a full-timeadio projec officer.

n Sources of money: These ae the peo-
ple who provide the money to support the
station.

The implementation of femLINKEIFIG

amount of time it will take for you to get a
licence will be different in every country.

You will have to work with the government
or representatives of the government
because:

4 They are the ones who will give you per-
mission to broadcast;

community radio proje¢ has been a series of 4 They will have rules about what you can

pilot projeds sine 2004. While fem
LINKRCIFIG wmordinator had substantie
mainstream broadasting experiene, she had
to adapt this to deelop and manage a@mnmu-

broadcast;

4 They will have rules about hav you can
make your money and how you spend it;

4 They will have rules about hawv the sta-

nity radio projed. In order to secure funds fromtion is managed,;

a range of donors to supportraining work-

4 In fact governments can have rules on

shopsrural broadaststhe resourcing ofqung anything relating to your station. All of these

women broadast \lunteers rural rrespon
dents and foal points femLINKRCIFIC dey-

rules will affect what you can do and the way

you run the station,which means these rules

oped a series of funding proposals for eacWill affect your sustainability.

activity.The proposalsavered eerything from
rural consultations and pre-broadast planning

meetingsto field visitspublicity and avareness the

In Hji, as in most Bcific Island ountries
regulator within the [@partment of
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Communications is responsible for the allac
tion and management of the broadist spee
trum. As femLINKACIFIC foungdthere was no
standard appli@tion form.Instead the ogani-
sation was required to preide information
about the suitase adio and progamme for
mat, highlighting the proposed broadast oper
ations.

We included the follwing information
about femALK 89.2FM’ deelopment objee
tives:

4 The taditional decision-malkng strudure
does not allev women,especially from the rai
population and the pooyto communicate
openly on ommon matters;

4 By taking a small mobileadio unit out to
women and ommunities femLINKRCIFIC will
give them a“safe spae” to articulate and
exchange their viewpoints;

4 Through a lav-power transmitter, we will
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Third step: Station pr ogramming

Any suceessful adio station must appeal
to the interests tastes and desires of its audi
ence.What makes programmes for a ommu-
nity radio different is that, in addition to
pleasing, entertaining and perhaps providing
some generml enlightenment for its audience,
they also seek ¢ facilitate change social
progress and better living conditions in the
community the radio sewes. The unique
advantage that community radio has over
any other type of broadcasting in winning
audience is its abiliy to be specifically ele-
vant to the particular needs, interests and
desires of its elatively small audiene.

:  When deeloping the progamme format
for femLINKRCIFICwomen and their ommu-
nities were at theentre of the discussioreag-

encourage women to speak to each other andnising that they are our biggest resoerthe
with their ommunities Once people are able to sources of information and the expes on their

share their opinions freely and safellgen we

can say we are truly experiencing demacy.
Coverage and target audience: The primay

target audiene of femALK 89.2 FM is alrand

issuesln “mapping our women's netvork com-
munity’; femLINKRCIFIC remgnised that our
best enty point was through the wo national
womens oganisations the @&gosoqo

semi-urban vomen whose stories and issues dvakamarama and the National Guncil of

not make the news or &n non-goernment
organisation information (NGO) netorks such
as newsletters and websité$¢GGs,government
and regional patners working with grassroots

women also benefit from fenAlLK 89.2FM as it

helps disseminate their delopment informa
tion. Sine femRALK 89.2FM is a mobileramu-
nity radio it is alvays on the mge and overs
areas with a primay focus on four &y rual
communities:Ba,Nadi,Labasa and Nausori.

Actual location: We had to preide details of
the loation for each of our weeadnd and rual
broadcasts

Equipment selection: femTALK 89.2fm uses

complete station in a suigse which includes a

100-watt transmitter @pable of praviding v-
erage within an 8-12 kometre adius.

Beause of it is a mobile statiothe regula
tor had to ensure that the frequegalloated
to our lov-powered tansmitter would not
interfere with other broadasters

femLINKRCIFIC pays an annual broaat

Women.By working through the leaders of the

range of affiliates of the NCWF we were able to

reach out and meet wmen who ould pattici-
pate in our ommunity radio broadasts

This vas a futher oppottunity to enhane
the loal content of each rual broadast. After
all,people will listen to themseds if they are on
the radio. They will also listen to friends and
family. It is a ery easy \ay to get people listen
ing to your station — put them on air and
strengthen the paticipatory approach of on-
sultation. The wmen in the loal lewel pre-
broadcast @nsultations therefore hag an

a

opportunity to share their opinions and ideas
for the broadast; write and reord stories for
each broadast, and; participate in panel dis
cussions with other mmen.Women therefore
are diret¢ly involved in makng the progamme.

The most impatant level of @mmunity par
ticipation in progamming is the prodution of
recrded wices It is the oppotunity in which

fee overing the frequenyg alloation as well as the entire ommunity an be heard and elimi

an opemting fee refleding the non-profit
nature of its ommunity radio ope@ations.

nates onstraints like closeness to the station,
whether they hae telephones and so on.
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The suitcase

15

radio station

en femLINKRACIFIC
decided to establish a
mobile women'’s radio sta-

tion, we did so realising that the
“suitcase mdio”was built for mobile
broadcasts while also poviding us
with the key components for any
radio station:

4 A complete FM boadcast sta
tion capable of operating within or
beyond existing commercial power
networks;

4 The 13.8/28 wlt DC power
requirement permits battery oper-
ation from solar or other chaging
sources  reach that last mile that

IS so important in educational
broadcasting;

4 Suitable for portable or fixed operation
with all components operating from a single
DC souce;

4 Equipment can be easily modified with
plug-in connections for easy mainenance
and operation;

4 This unit provides a @mplete broadcast
station in a self-ontained unit that is fully

portable. It can also be utilised as a perma

nent FM broadcast station;

4 The oonsole portion of the system is
ideal for community aceess b existing net-
works;

4 Has the option of a 30W or 100W unit

(femLINKRACIFIC has a 100-att unit which
provides a 8-12 Kometre transmission
radius);

4 1t readily acepts any audio source for
re-broadcasting,including satellite and off-air
programming.

Held equipment kits have been deweloped
for our rural correspondents, broadcast \ol-
unteers and bcal points.

Once again the decision b use analogue
tape recorders resulted from the need for the
equipment to be appropriate and acessible
Each tape ecorder can be used ly women
with limit ed vision or limited technical sklls.

A playback facility means women are able
to hear themseles ater a ecording session.
Tapes and bateries br the analogue tape

The radio station console is also acaessible for
persons with limit ed technical experience, and
also for persons with visual impairmen ts. In fact,
one of our br oadcast volun teers who has not had
sight has been able to teach herself how to oper-
ate the broadcast console because of its featur es.

Analogue tape recorders being used in the field .

recorders are also aailable in rural communi-
ties.

We have also bund that these tape recor-
ders ae also appopriate when we are pro-
ducing radio segments br our rural broad-
casts

Using a Pbrmat which we refer to as
“recording-as-live” we are able to easily pack
age up field productions, without having to
consider the need Pr technical post-produc-
tion during field assignments.
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The futur e: A women’s communit y
radio netw ork

Islands @mmunity Radio Network where

women have an equal ple in the manage
ment of a network of community radio sta
tions which link Pacific communities togeth-
er.

While this will require a mange of negotia-
tions at various lewels,from regulatory to pro-
gramme lewel,we believe this can be the eal
isation of what the Digital Stiategy is all
about. What is equired is practical collabora-
tion between key development partners and
other community media practitioners and
advocates.

We believe this will enable:

4 Community radio stations to be used as
a critical bridge between communities and
will increase the ecognition of the role of
community radio as a omponent for inclu-
sive communication, strengthening of demo-
cratic processes and peae-building;

4 A Racifics-ovn model for implementa-
tion, based on EmLINKRACIFIG dewelopment
of community radio in Fji (2003—2008) and will
also ensue a gender-inclusie approach so
there is equitable paticipation of women and
young women, as well as people with disabilt
ties; it will serve as a critical bridge & demon-
strate the opportunities that exist for commu-
nities when commitments such as CEDW and
the Revised PR are incorporated from the local
to the national lewel;

4 Community radio stations can be vital
channels of inbrmation to inform a broad
range of policy interventions and relevant
programmes from development partners.
Linking with other information-communica-
tion netw orks, including internet and satllite
communication will enable development
agencies b acess ommunity radio stations
to share information about programmes
ranging from health and agriculture, to cul-
ture and ats;

4 The community radio station will serve
as a critical link between communities and
local governance strucures — whether these
are traditional or modern (like local govern-

femLINKEACIFIC has a visionof a Racific

ment authorities), contributing to the
strengthening of local good governance
efforts;

4 1t will serve as a pactical communica-
tion platform for the marginalised, thereby
assisting in the inceasing avareness of critt
cal dewelopment issues fom the perspedive
of those too often rendered invisible in local
and national development planning;

4 1t will be closely linked to the develop-
ment of an information-communication net-
work for conflict prevention and the promo-
tion of the human security framework;

4 By engaging @mmunities in radio con-
tent production, women and their communi-
ties will given the opportunity to articulate
their stories as vell as ofer communit y-based
poverty eradication solutions which will be
channelled to policy makers in the capital
city;

4 Community radio programme ocontent
will be mainstreamed to a broader network of
listeners;

4 Contribute to the development of a
cadre of Pacific island @mmunity radio
broadcasters drawn from youth networks
who will serve as the poducers of local on-
tent.

It is critical that as pat of the proposed
implementation plan there is a need ér clear
policy-related frameworks addressing legula-
tory, content and community-based opeia-
tions as bllows:

n Communit y radio regulatory framework:
The following steps ae recommended to
enable the necessay regulatory environ-
ment:

4 Pacific island egulators ar assiséd to
review and update their broadcast legislation
to ensure a caegory for community broad-
casting (radio and television);

4 The new legislation will ensue that com-
munity radio broadcasters ae only required to
pay for the broadcast spedrum fee,and if nec
essay a minimal operating or administration
fee;
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4 Pacific island egulators will
allocate a set of fequencies br
their community radio network;

4 Pacific island egulators will
assist in facilitating echnical sup
port through existing telecom-
munication companies or nation-
al broadcasters as pat of a“com-
munity sewice” provision.

n Communit y information cen-
tres (CICs)A policy for the oper-
ations of the CICs will be needed
to ensure that these @ntres
operate in an equitable manner
so that acess b the CICs is
assued at all times br women
and young women, persons with
disabilities and other minority
groups, who have traditionally
been marginalised from the
development of the ICT setor in
our region.

This policy would also ensue
that participation in training pro-
grammes and the deelopment
and production of content is
inclusive and reflects the diversk
ties of these @mmunities.

n Technical support: Whether
community radio operators
choose a omplete radio-in-a-
suitcase as used )
femLINKRACIFIC or a le-cost
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Hi-tech radio-in-a-bo x

e UNESO/ABU
“box” measuring
around 55x50 cm ®n-
tains a lapbp, mixer,
CD/cassete  player
and a 30W FM tans-
mitter. The “box” can
be used t produce
radio programmes
using a portable digi-
tal audio recorder,
microphone inputs or
other pre-recorded

material; schedule play lists br playback automatically
and broadcast via the built-in FM tansmitter.

UNES© commissioned the ABU b design and build
the box which should st within US$5000.The equip-
ment was souced from various parts of the world and
met the cost requirement. The laptop is the heat of the
system, being used for editing with freeware software
and for the play-out of scheduled programmes also
using freeware. Using the portable digital audio
recorder, interviews and other ewents taking place in
remote areas can be ecorded. This material is then
downloaded via the USB porto the laptop,where it can
be edited and prepared for broadcast.

The 30W tansmitter can be tuned b any frequency
within the FM band by a \ery simple setting process The
transmitter, which is only 13 cm in height is heavily
screened to be able © be used close 0 audio sources
without int erference.

schedule, a quality control systm, which

radio broadcasting unit such as the pototype
of a “radio-in-a-box” recently developed by
the Studio Technology and Training Team of
the Asia Racific Bioadcasting Union (ABU) dr
UNESO ( See box on this page), technical
support services ae critical for the communi-
ties.

n Role of the SPC Regional Media @ntre: It
would be critical from the outset to ensure a
clear ole and operations sysem for the SPC
Regional Media Gentre and a patnership
agreement or understanding between the
centre and emLINKRACIFICthe community
radio station operators. Such a patnership
will ensure a sysematic approach to the pro-
duction and collation of a regional broadcast

would also include programme production or
editorial guidelines, while also enabling the
local broadcasters to have a sense of autno-
my in their operations.

It should also be noed that the SPC wuld
need to develop their own regional produc-
tion system and ensue relevant technical,
administrative and human esources r the
production of content for national/local
broadcastsas well as egional programming.

Proposed implemen tation plan

Whether it is setting up a egional network
or one community radio station, based on
femLINKRACIFIG mmunity radio model,
we adwocate the following implementation
plan:
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n Phase 1:Months 1-6

Key adivities:

4 Staging of ommunity radio consulta-
tion with CSO network which sewes as an
introductory process br the introduction of
community radio;

4 Development and submission of ®m-
munity radio licence application;

4 Development of technical support plan
for the community radio station;

4 Identification of a pool of youth who
will be given introductory radio training as
community radio broadcasters.

Key outputs:

4 Atleast CSO leaders understand the prin
ciples and objedives of @mmunity radio and
lend their support to the proposed project and
have an understanding of the initial imple-
mentation phase(s) including the soucing of
local material from civil society projects and
activities;

4 The establishment of a ommunity radio
management committ ee to support the proj-
ect implementation. This will also include a ley
technical support provider for the project;

4 10 youth representatives trained to sup-
port current documentation plans who
become volunteers with community radio sta
tion and who commence documentation of
local stories including women and community
leader profiles, profiles of CSO netwrk (organ-
isational stories);

4 Production and submission of @mmu-
nity radio licence application; monitoring of
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the licence application process;
4 Project report from the technical advis
er and local hosts

n Phase 2 (lpon approval of licence):
Months 6-18

Key adivities:

4 Importation of the suitcase adio;

4 The technical adviser onducts training
and demonstration broadcast br (a) @mmu-
nity radio volunteers (b) community radio
committ ee, and (c) bioader civil society net-
work and mainstream media;

4 Local broadcasts ae conducted by the
community radio volunteers managed ly the
CR ommittee under the leadership of the
host organisation;

4 Staging of end-of-phase eview and
planning for rural broadcasts with @nsultant
and local monitoring and evaluation consult-
ant.

Key outputs:

4 Suitcase adio arrives in the ountry;

4 Technical rigging and test of the equip-
ment;

4 Hve-day community radio training pro-
gramme and demonstration broadcast is
conducted as a ommunity event;

4 At least 12 monthly coommunity radio
programmes ae broadcast fom the broad-
cast sie;

4 Project review report and outcomes
document from end of Fhase 1 onsultation
including a rural broadcast plan and budget.
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